BUDGET WORKSHOP MINUTES CITY COUNCIL

The City Council in and for the citizens of the City of Lake City,
Florida, met in Workshop, on August 6, 2014, beginning at 4:00 PM, in
the City Council Chambers located at City Hall, 205 North Marion
Avenue, Lake City, Florida 32055.

1. CALL TO ORDER
The meeting was called to order at 4:10 PM.

2. Roll Call - no official roll call was taken
PRESENT:
Mayor/Council Member Stephen M. Witt (tardy)
Vice-Mayor/Council Member Eugene Jefferson
City Council Melinda Moses
City Council Zack Paulk
City Council George Ward
City Attorney Herbert Darby
City Manager Wendell Johnson
City Clerk Audrey E. Sikes
Sergeant-at-arms Assistant Chief Gerald Butler

3. Discuss FY14-15 Budget-

IListed below i1s a summation of the items discussed.
e Memo -Fiscal Year 2014-2015 Budget Draft

e New, reclassified and eliminated positions - members discussed
these items in depth and agreed to re-evaluate during the
BAugust 7, 2014 Budget Workshop

¢ General Fund

Reserves

Council Budget

City Manager Budget

City Clerk Budget - approval of part-time position
Human Resource Budget - addition of banquet
Non-Departmental - Legal

Non-Departmental Budget

Finance Budget

Information Technology Budget

Procurement Budget - approval of part-time position
Police Budget

Vehicle Maintenance Budget - Fleet Services
General Building Budget

e Police Department Budget - addition of two (2) part-time police
officers



¢ Safety Risk Management Budget

e Public Works Budget

e Health Services Budget(Public Assistance/Cultural
Services/Special Events)

e Recreation Budget

¢ Growth Management Budget

4. ADJOURNMENT
There being no further business, the meeting adjourned at 7:00 PM

on a motion made and duly seconded.

Stephei M. Wité, Mayor
Mﬂ//fm

Audrey E. lkes, MMC City Clerk

No official minutes taken during the budget workshop.



