6:00 P.M. COUNCIL WORKSHOP-PUBLIC WORKS
INFRASTRUCTURE PROJECT -

AGENDA
CITY OF LRAKE CITY
City Council Regular Session
April 18, 2011
7:00 P.M. at City Hall

'PLEDGE OF ALLEGIANCE

INVOCATION - Mayor Witt
1. ROLL CALL

Presentations:

A Recognition to Steve Roberts and Staff

B. Mr. Ron Whiteside, Purvis Gray & Company
FY 2010 Audit

PROCLAMATIONS

None
MINUTES

4. Regular Session-March 21, 2011
B. Regular Session-April 4, 2011

APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA

A. IBI Group, Inc., Invoice No. 248914, $3,207.70
(Lake City CRA Redevelopment Master Plan)

B. Hatch Mottt MacDonald, Inveoice No. 3/124931,
$134,012.90 (Kicklighter Wastewater Treatment
Plant)

C. Mittauer & Associates, Invoice No. 11133,

$14,112.00 (St. Margaret’s Street Wastewater
Treatment Plant Evaluation)

D. Passero Assoclates, LLC, Inveoice No. 2229,
$30,000.16 (Lake City Terminal Projects)
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6. PERSONS WISHING TO ADDRESS COUNCIL

7. PERSONS WISHING TO APPEAR THAT ARE NOT ON THE AGENDA
8. OLD BUSINESS

QPEN PUBLIC HEARING
Al ORDINANCES:
1. Ordinance No. 2011-2010 (final reading and
adoption) amending the Lake City Community
Redevelopment Agency Plan to expand the
boundaries of the CRA area, both to
the North and Scuth of the existing CRA area
CLOSE PUBLIC HEARING
B. ADOPTION OF ORDINANCES:

1. Ordinance No. 2011-2010 (final reading
and adopticn)

9. NEW BUSINESS

A. RESOLUTIONS:

1. City Council Resolution No. 2011-023,
authorizing the issuance of its Sales Tax
Revenue and Refunding Bond, Series 2011 in
the principal amcunt of $4,847,450

2. City Council Resclution No. 2011-024, if adopted,
will approve and adopt a written Investment Policy
Statement pursuant to the requirements of Section
218.415, Florida Statutes, as amended, for the
purpose of establishing guidelines for the City’s
investment objectives relating to City funds in
excess of the amounts needed to meet current
expenses
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City Council Resolution Neo. 2011-025, if
adopted, will authorize the City to engage
the services of Purvis Gray & Company, as its
outside auditor for the fiscal year ending
September 30, 2011

City Council Resclution No. 2011-026, if
adopted, approves and authorizes the execution
of the Third Amended and Restated Interlocal
Agreement by and among Florida Gas Utility,
City, and other members of FGU

10. DEPARTMENTAL ADMINISTRATION

A.

Requesting approval to purchase and install seven

(7)

mobile video cameras for Police Department

Fleet (Chief Gilmore)

11. COMMENTS BY COUNCIL MEMBERS

12. ADJOURNMENT
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

Honorable Mayor and City Council
City of Lake City '
Lake City, Florida

“We have audited the financial statements of the governmental activities, the business-type activities, each

major fund, and the aggregate remaining fund information of the City of Lake City, Florida (the City) for
the year ended September 30, 2010, and have issued our report thereon dated March 30, 2011.
Professional standards require that we provide you with information related to the planned scope and
timing of our audit. We have communicated such information in our letter to you dated April 9, 2010,
Professional standards require that we provide you with the following information related to our audit:

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the City are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during 2010.
We noted no transactions entered into by the governmental unit during the year for which there is a lack
of authontative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were:

m Management’s estimate of the depreciation and accumulated depreciation which is based on the
useful lives determined by asset type.

m  Management’s estimates of unbilled revenue and the allowance for doubtful accounts which is based
on historical sales, historical loss levels, and an analysis of the collectability of individual accounts.

m Management’s estimate of fair market value of investments whlch is based on market assumptions at
a particular point in time.

m Management’s estirnate of pension contributions and the other postemployment benefits obligation
which is based on actuarial assumptions and estimates.

Certified Public Accountants
P.O. Box 23999 « 222 N.F, 1st Street » Gainesville, Florida 32602 ¢ (352) 378-2461 » FAX (352) 378-2505
Laurel Ridge Professional Center » 2347 5.E, 17th Street » Ocala, Florida 34471 » (352) 732-3872 » FAX (352) 732-0542
443 East College Avenue » Tallahassee, Florida 32301 « (850) 224-7144 » FAX (850) 224-1762

5001 Lakewood Ranch Bivd. N., Suite 101 » Sarasota, Florida 34240 » (941) 907-0350 » FAX (947) 907-0309
MEMBERS OF AMERICAN ANT FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANILS AND S.E.C. PRACTICE SECTIONS
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Honorable Mayor and City Council
City of Lake City
Lake City, Florida

Significant Audit Findings (Continued)

Qualitative Aspects of Accounting Practices (Concluded)
Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

m  The disclosure of the Defined Benefit Pension Plans in Note 6, which notes the underfunding of the
General Employees’ Pension Plan Annual Pension Cost.

m The disclosure of the Commitments in Note 11, which notes the outstanding commitments on contracts in
progress and estimated costs of upgrading and expanding the wastewater system.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstaternents identified during the audit,
other than those that are trivial, and communicate them to the appropriate level of management. Management
has corrected all such misstatements. In addition, none of the misstatements detected as a result of audit
procedures and corrected by management were material, either individually or in the aggregate, to each
opinion unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditors’ report. We are pleased to report that no such disagreements arose
during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated March 30, 2011.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of
an accounting principle to the governmental unit’s financial statements or a determination of the type of
auditors’ opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, there
were no such consuliations with other accountants.

Other Audit Findings or Issues

We generally discuss a varicty of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the City’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

This information is intended solely for the use of the City Council and management and is not intended to be
and should not be used by anyone other than these specified parties.

Rrv'\s, Gurma, wnd &-P‘md RSN

March 30, 2011
Gainesville, Florida
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Purvis
Gray &
Company

INDEPENDENT AUDITORS' REPORT

Honorabie Mayor and City Council
City of Lake City
Lake City, Florida

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Lake City,
Florida (the City), as of and for the year ended September 30, 2010, which collectively comprise the
City’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the City's management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the basic financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the basic financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City as of September 30, 2010, the respective
changes in financial position and cash flows and the respective budgetary comparison, where appropriate,
thereof for the year then ended, in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated March 30, 2011,
on our consideration of the City's internal control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in the conjunction with this report in

considering the results of our audit.

Certified Public Accountants
P.O. Box 23999 » 222 N.E. 1st Street * Gainesville, Florida 32602 » (352) 378-2461 » FAX (352) 378-2505
Laurel Ridge Professional Center « 2347 S.E. 17th Street » Ocala, Florida 34471 » (352) 732-3872 » FAX (352) 732-0542
443 Fast College Avenue ¢ Tallahassee, Florida 32307 « (850) 224-7144 « FAX (850) 224-1762

5001 Lakewood Ranch Blvd, N., Suile 101 » Sarasota, Florida 34240 « (941) 907-0350 « FAX (941) 907-0309
MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIER PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND $.E.C. PRACTICE SECTIONS
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Honorable Mayor and City Council
City of Lake City
Lake City, Florida

INDEPENDENT AUDITORS' REPORT
(Concluded)

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and other required supplementary information on pages 3 through 10 and 50
through 54 be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the City’s basic financial statements. The supplementary information on pages 55
through 58 is presented for purposes of additional analysis and is not a required part of the financial
statements The accompanying schedule of expenditures of federal awards and state financial assistance
is presented for the purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and Chapter
10.550, Rules of the Auditor General, and is also not a required part of the financial statements. The
supplementary information is the responsibility of management and was derived from and relate directly
to the underlying accounting and other records used to prepare the financial statements. This information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly presented in all material respects
in relation to the financial statements as a whole.

Revis, GMK wnd Gp-?’-‘-“d JUT;

March 30, 2011
Gainesville, Florida



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the City of Lake City, Florida (the City), we offer readers of the City’s financial
statements this narrative overview and analysis of the financial activities of the City for the fiscal year
ended September 30, 2010. Management’s discussion and analysis is designed to (a) assist the reader in
focusing on significant financial issues, (b) provide an overview of the City’s financial activity, c)
identify changes in the City’s financial positien, (d) identify any material deviations from the financial
plan, and (e) identify individual fund issues or concems. We encourage readers to consider the
information presented here in conjunction with the City’s financial statements. '

Financial Highlights

m The net assets of the City exceeded its liabilities at the close of the most recent fiscal year by
$59,847,125. Of this amount, $11,875,513 (unrestricted net assets) may be used to meet the City’s
ongoing obligations to citizens and creditors.

m The City’s total net assets increased by $2,276,595. Government activities generated a decrease of
$74,130 in net assets.

m As of the close of the fiscal year, the City’s governmental funds reported combined ending fund
balances of $10,343,339. Of this total amount $9,701,722 is available for spending at the City’s
discretion (unreserved fund balance).

Overview of the Financial Statements

This management’s discussion and analysis are intended to serve as an introduction to the City’s basic
financial statements. The City’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other required supplementary information in addition to the basic financial statements
themselves.

Government-Wide Financtal Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
City’s finances, in a manner similar to a private sector business, in that all governmental and business-
type activities are consolidated into columns which add up to a total for the primary government.

The statement of net assets presents information on all of the City’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the City is improving or deteriorating.

The statement of activities presents information showing how the City’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows.

Thus, revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).



MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Government-Wide Financial Statements

Both of the government-wide financial statements distinguish functions of the City that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the City include general government, public safety, highway
and streets, airport, physical environment, economic environment, culture and recreation, and health and
welfare. Property taxes, utility service taxes, gas taxes, and sales taxes, along with the City’s charges for
services and interfund charges, finance the majority of these services. The business-type activities
include natural gas, and water and wastewater, where the fees for service typically cover all or most of the
cost of operation including depreciation.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The City, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of
the funds of the City can be divided into three categories: governmental funds, proprietary funds, and .
fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-ferm inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The City maintains eleven individual governmental funds. Information is presented in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures and changes in fund
balances for the general fund and the Fire Department special revenue fund which are considered to be
major funds. Data included in the other governmental funds consists of governmental funds that are
combined into a single, aggregated presentation. Individual fund data for each of these non-major
governmental funds is provided in the form of combining statements elsewhere in this report.

The City adopts an annual appropriated budget for its governmental funds. A budgetary comparison
statement has been provided for the major governmental funds to demonstrate compliance with this

budget.



MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

Proprietary Funds

The City maintains one type of proprietary fund. Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statements, The City maintains
two enterprise funds to account for the following operations: natural gas distribution, and the water and
wastewater utilities. The City has no internal service funds. »

Proprietary funds provide the same type of information as the government-wide financial statements, only
in more detail. The proprietary fund financial statements provide separate information for the natural gas
and water and wastewater utility fund, which are considered to be major funds of the City.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the City’s own programs. The accounting used for fiduciary
funds is much like that used for proprietary funds. The City utilizes fiduciary funds to account for its

employees’ retirement plans.

Notes to the Financial Statements

The notes provide additional information which is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the City’s progress in funding its obligation to provide
pension and other postemployment benefits to its employees.

The combining statements referred to earlier in connection with non-major governmental funds are
presented immediately following the required supplementary information.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
In the case of the City, assets exceeded liabilities by $59,847,125 at the close of the most recent fiscal

vear.



Current and Other
Assets

Capital Assets
Total Assets

Current Liabilities
Long-term Liabilities
Total liabilities

Net Assets:
Invested in Capital
Assets

Restricted
Unrestricted

Total net assets

MANAGEMENT’S DISCUSSION AND ANALYSIS

City of Lake City’s Net Assets

(Continued)

Governmental Activities

Business-Type Activities

Total Primary Government

FY 2010 FY 2009 FY 2010 FY 2009 FY 2010 FY 2009
§ 12,014,936 $ 9,994,680 $29,089,133 $10,245,034 § 41,104,069 | $20,239,714
27,402,641 27,396,411 42,844,584 42,585,144 70,247,225 69,981,555
39417577 37,391,091 71,933,717 52,830.178 111,351,294 90,221,269
1,397,717 1,404,821 1,293,724 1,798,741 2,691,441 3,203,362
4,840,159 2,732,439 43.972,569 26,714,738 48,812,728 29,447,177
6,237,876 4,137,260 45,266,293 28.513,479 51,504,169 32,650,739
24,982,117 24,926,411 19,302,727 17,231,913 44,284,844 42,158,324
1,503,672 1,815,594 2,183,096 1,649,533 3,686,768 3,465,127
6,693,912 6.511.826 5.181,601 5,435,253 11,875.513 11,947,079
$ 33,179,701 $ 33.253.831 $26,667,424 $24.316,699 $ 59,847,125 | §57,570.530

The largest portion of the City’s net assets or $44,284,844 reflects its investment in capital assets (i.e.,

land, utility plant and improvements, equipment, buildings, improvements, machinery and equipment, and
infrastructure). The City uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. An additional portion of the City’s net assets, $3,686,768
represents resources that are subject to external restrictions on how they may be used (restricted net

assets).

The unrestricted net asset balance, $11,875,513 is intended to be a corporate-style measurement of the

City’s current financial standing and may be used to meet the government’s ongoing obligations to

citizens and creditors.

At the end of the current fiscal year, the City is able to report positive balances in ail three categories of
net assets, both for the government as a whole, as well as for its separate governmental and business-type

activities.




MANAGEMENT’S DISCUSSION AND ANALYSIS

{Continued)

City of Lake City Changes in Net Assets

Governmental Activities Business-Type Activities Total Primary Government
b e e e o FY 10 Y09 FY 10 FY 09 Y14 FY 09
REVENUES
ProgramRevenues:
Charges for services 5,806,753 5,984,127 & 13,662,190 | § 12,401,291 19,468,943 18,385,418
Operating grants and contributions 357,077 391,266 - 357,077 391,266
Capital grant and centributions 2,050,923 1,617,776 1,354,446 2,780,616 3,415,369 4,398,392
Property taxes 2,926 482 2,375,833 - - 2,929 482 2,375,833
Other taxes 3,760,08% 4,064,588 - - 3,760,089 4,064,588
Other 158,578 335,052 123,120 877,388 281,698 1,212,440
Total Revenues 15,062,902 14,768,642 15,149,756 16,059,295 30,212,658 30,827,937
EXPENSES
General government 3,024,146 2,381,661 - - 3,024,146 2,381,661
Public Safety 6,074,792 6,058,834 - - 6,074,792 6,058 834
Highway and Streets 2,046,206 2,064,242 - - 2,046,206 2,064,242
Airport 1,168,121 1,241,664 - 1,168,121 1,241,664
Health and Welfare 133,000 175,500 - 133,000 175,500
Economic Environment 567,305 331,323 - - 567,305 331,323
Waste Management 1,460,231 1,519818 - - 1,460,231 1,519,818
Culture and Recreation 834,552\ TT48s8| - 834,552 774,858
Interest on long-term debt 173,326 129,730 - - 173,326 129,730
Water and Sewer Utility 9,271,122 9,280,084 9271,122 9,280,084
Natural Gas Utility 3,183,262 3,381,431 3.183,262 3,381,43)
Totat Fxpens es 15,481,679 14,677 630 12,454,384 12,661,515 27.936,003 27,339,143
Increase (Decrease) in net assets before
transfers (418,777 91,012 2,695,372 3,397,780 2,276,595 3,488,762
Tranfers 344,647 369,000 (344,647), (365,000) -
Special tem-imp airment (584,006) (584,006)
increase (Decrease) in net assets (74.130) 460,012 2,350,725 2,444,774 2,276,595 2,904,786
Net Assets - Beginning
as originally stated 33,253,831 32,712,980 24,316,699 22,043,992 57,570,530 54,756,672
Prior Period Adjusurent 80,839 {172,067) - (91.228)
Net Assets - Beginning
as adjusted 33,253,831 32,793,819 24,316,699 21,871,925 57,570.530 54,665,744
Net Assets - Ending 53,179,701 3325383118 26,667424 i S 24,316,695 59,847,125 57,570.530

Governmental Activities

Governmental activities decreased the City’s net assets by $74,130 during the current fiscal year
compared to the $460,012 increase during fiscal year 2009. Revenues for the City’s governmental
activities had an increase of $294,260 while total expenses increased $804,049 for fiscal year 2010.
Transfers from business-type activities decreased to $344,647 for 2010 from transfers of $369,000 in
2009. Elements of the changes in revenues and expenses include:



MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

Revenue:

Charges for services decreased $177,374

Operating grants and contributions decreased $34,189
Capital grants and contributions increased $433,147
Property taxes increased $553,649

Other taxes decreased $304,499

Other revenue decreased $176,474

Expenses:

General Government increased $642,485
Public Safety increased $15,958

Highway and Streets decreased $18,036
Airport decreased $73,543

Health and Welfare decreased $42,500
Economic Environment increased $235,982
Waste Management decreased $59,587
Culture and Recreation increased $59,694
Interest on long term debt increased $43,596

Business-type Activities

Business-type activities increased the City’s net assets by $2,350,725 for fiscal year 2010 compared to an
increase of $2,444,774 for fiscal year 2009. Revenues for the City’s business-type activities decreased
$909,539 while total expenses decreased $207,131 for fiscal year 2010. Elements of the changes in
revenues and expenses include:

Revenue:

m  Charges for services increased $1,260,899

m  Capital grants and contributions decreased $1,416,170
m  Other revenue decreased $754,268

Expenses:
m  Water and sewer decreased $8,962
m  Natural gas decreased $198,169

The City’s Funds

As the City completed the year, its governmental funds reported a combined fund balance of $10,343,339,
which is a 24.9% percent increase over the previous year. Approximately 93.8 percent or $9,701,422 of
the fund balance constitutes unreserved fund balance, which is available for spending at the government’s
discretion. The remainder of fund balance is reserved. The reserved fund balance has been obligated for
debt service of $63,797, prepaid of $1,204, interfund loans of $523,185 and inventory of $53,431.

Business-type Funds

The City’s proprietai‘y fund financial statements provide the same type of information found in the
government-wide financial statements, but in more detail. Factors concerning the finances of these funds
have been addressed in the discussion of the City’s business-type activities.



MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

General Fund Budgetary Highlights

The following is a brief review of the significant budgeting changes from the original budget to the final

-budget.

Funds were transferred to Public Safety from General Government of $300,000 for dispatcher salaries.
Dispatcher operations remained with the City for fiscal year 2010 and were not transferred to the County
Dispatch. The City had budgeted $300,000 to the County for dispatchers.

Police Department purchased in car cameras and uniforms for $103,160.

A replacement street sweeper was purchased for $173,657.

The City received grant proceeds in the amount of $42,003 for Quick Response Training Grant.
Recreation Department had several changes that included: two additional staff members from public
works that increased personnel costs by $22,000, and a donation was received in the amount of $10,000,
and a claim deductible of $10,000 was paid for prior year accident.

Capital Assets and Debt Administration

Capital Assets

At the end of fiscal year 2010, the City had $70,247,225 invested in a broad range of capital assets. This
amount represents a net increase of $265,670 over last year.

Capital Assets at Year-End
(Net of Depreciation)

Governmental Activities Business-Type Activities Totals
FY 2010 FY 2009 FY 2010 FY 2009 FY 2010 FY 2009

Land § 7223619 | § 7092539 | 8 5277380 1% 5277310 | § 12,500,999 | $ 12,369,849
Construction in
Process 286,334 235,000 4,108,901 2,671,178 4,395.233 2,906,178
Building &
Improvements 8.263,744 8,488,168 31,302,516 32,023,101 39,566,260 40,511,269
Machinery &
equipment 2,455,171 2,426,345 1,878,034 2,329,882 4,333,205 4,756,227
Infrastructure 9,173,773 9,154,359 277,753 283,673 9,451,526 9,438,032
Totals §  27.402,641 $ 27396411 | § 42,844,584 |§ 42.585,144 $ 70247225 | $ 69,981,553

Additional information on the City’s capital assets can be found in note 3 of the notes to the financial

staterments.

Long-term Debt

At the end of the current fiscal year, the City had total bonded debt outstanding of $ 47,001,735 net of
unamortized refunding losses and discounts.




MANAGEMENT’S DISCUSSION AND ANALYSIS
(Concluded) '

Long-term Debt

Additional information on the City’s long-term debt can be found in note 5 of the notes to the financial
statements.

Economic Factors

The City considers many factors when preparing the fiscal year 2010 budgetary estimates. Some of the
major considerations were local and national economic factors, which include:

Florida’s seasonally adjusted unemployment rate for September 2010 was 11.7% up from 10.8 for
2009. This compares to the national average rate of 9.6%.

The City relies on information provided by the State in forecasting many revenue streams.
The decrease in statewide taxable sales.
The expected decrease statewide of property values and related the property tax revenues.

Housing construction in Florida continued to be at the lowest since national and state recessions of
1991-92 which resulted in a decrease in revenue from permit fees.

Population growth has been the fuel that powers Florida’s economy. More people have moved out of
the state than in — providing less demand for new homes and other construction — demand that spurs
economic activity.

Florida’s budget has been spiraling downward for past several years. This decline has had a
significant negative impact on State General Revenue.

Financial Contact

The City’s financial statements are designed to present users with a general overview of the City’s
finances and to demonstrate the City’s accountability. If you have any questions concerning any of the
information provided in this report or need additional financial information, contact the City’s Finance .
Director at City Hall located at 205 North Marion Avenue, Lake City, Florida, 32055.
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BASIC FINANCIAL STATEMENTS

These basic financial statements contain Government-wide Financial Statements, Fund Financial
Statements, and Notes to Financial Statements.



STATEMENT OF NET ASSETS
SEPTEMBER 30, 2010
CITY OF LAKE CITY, FLORIDA

Primary Government

Governmental Business-type
Activities Activities Total
Assets
Current Assets
Pooled Cash and Investments $ 8,110,762 $ 4,982,215 $ 13,092,977
Accounts Receivable, Net 322,082 2,302,669 2,624,751
Due from Other Governments 810,204 95,463 905,667
Internal Balances 40,000 (40,000) 0
Inventory 33,431 235,998 289,429
Prepaids 1,204 3,908 5,112
Total Current Assets ’ 9,337,683 7,580,253 16,917,936
Noncurrent Assets
Restricted Pooled Cash and Investments 0 2,537,663 2,537,663
Unspent Bond Proceeds 2,007,259 18,141,192 20,148,451
Capital Assets: :
Land 7,223,619 5,277,380 12,560,999
Construction in Progress 286,334 4,108,901 4,395,235
Depreciable Buildings, Property
and Equipment, Net 19,892,688 33,458,303 53,350,991
Unamortized Bond Issue Costs 60,878 830,025 890,903
Net Pension Asset 609,116 0 609,116
Total Noncurrent Assets 30,079,894 64,353,464 94,433,358
Total Assets $ 39.417.577 $ 71,933,717 $ 111,351,294

See accompanying notes.
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Liabhilities

Current Liabilities
Accounts Payable
Accrued Liabilities
Unearned Revenues
Accrued Compensated Absences
Accrued Interest
Current Portion of Long-term
Obligations
Total Current Liabilities
Payable from Restricted Assets
Accrued Interest
Current Portion of Long-term
Obligations
Customer Deposits

Total Payable from Restricted Assets

Noncurrent Liabilities
Noncurrent Portion of Long-term
Obligations
Unamortized Premium (Discount)
Unamortized Refunding (Loss)
Accrued Compensated Absences
Net Pension Obligation

Other Postemployment Benefits Obligation

Total Noncurrent Liabilities

Total Liabilities

Net Assets
Invested in Capital Assets, Net of
Related Debt
Restricted for:
Debt Service
Renewal and Replacement

Community Developnient Projects

System Improvements
Law Enforcement
Economic Development
Pension Benefits
Unrestricted
Total Net Assets

STATEMENT OF NET ASSETS

SEPTEMBER 30, 2010
CITY OF LAKE CITY, FLORIDA
(Concluded)
Primary Government
- Governmental Business-type
Activities Activities Total
$ 359,843 $ 340,589 $ 700,432
271,296 764,620 1,035,916
72,364 0 72,364
452,253 188,515 640,768
54,578 0 54,578
187,383 0 187,383
1,397,717 1,293,724 2,691,441
0 252,192 252,192
0 1,140,358 1,140,358
0 886,473 886,473
0 2,279,023 2,279,023
4,301,278 41,950,364 46,251,642
0 136,983 139,983
0 (717,631) (717,631)
84,791 58,906 143,697
287,473 190,057 477,530
166,617 71,867 238,484
4,840,159 41,693,546 46,533,705
6,237,876 45,266,293 51,504,169
24,982,117 19,302,727 44,284,844
32,490 284,098 316,588
0 500,000 500,000
114,264 0 114,264
0 1,398,998 1,398,998 -
45,163 0 45,163
702,639 0 702,639
609,116 0 609,116
6,693,912 5,181,601 11,875,513
8 33,179,701 3 26.607.424 $ 59.847.1235

See accompanying notes.
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Assets
Pooled Cash and Investments
Accounts Receivable, Net
Due from Other Funds
Due from Other Governments
Inventory
Prepaids

Total Assets

Liabilities and Fund Balances
Liabilities
Accounts Payable
Accrued Liabilities
Due to Other Funds
Deferred Revenues
Total Liabilities

Fund Balances
Reserved for:
Debt Service
Inventory
Prepaids
Interfund Loans
Unreserved, Reported in:
General Fund
Special Revenue Funds
Capital Projects Funds
Total Fund Balances

Total Liabilities and Fund Balances

BALANCE SHEET

GOVERNMENTAL FUNDS

SEPTEMBER 30, 2010

CITY OF LAKE CITY, FLORIDA

Amounts Reported for Governmental Activities in the Statement of Net

Assets are Different Because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds. C

Net pension asset (obligation) is not an available financial resource and,
therefore, is not reported as an asset in the governmental funds.

Other postemployment benefits obligation does not require the use of
current financial resources and, therefore, is not reported as a liability

in the governmental funds.

Fire Department Other Total
General Special Governmental Governmental
Fund Revenue Fund Funds Funds

$ 5,364,013 $ 600,465 $ 4,153,543 $ 10,118,021
270,050 0 52,032 322,082
533,685 0. 167,115 700,800
704,911 498 104,795 810,204
11,912 0 41,519 53,431

21 0 1,183 1,204
6.884.592 600,963 4.520.187 12.005.742
201,527 48,837 109,479 359,843
253,308 5,778 10,210 271,296

0 422,634 238,166 660,800

364,182 0 6,282 370,464
821,017 477,249 364,137 1,662,403

0 0 63,797 63,797

11,912 0 41,519 53,431

21 0 1,183 1,204

523,185 0 0 523,185
5,528,457 0 0 5,528,457

0 123,714 2,189,661 2,313,375

0 0 1,859,890 1,859,890

6,063,575 123,714 4,156,050 10,343,339

$ 6884592  § 600963 _§ 4,520,187

27,402,641

321,643
(166,617)

Long-term liabilities are not duc and payable in the current period and,
therefore, are not reported in the funds.

Deferred issue costs used-in governmental activities are not financial resources,
and, therefore, are not reported as an asset in the governmental funds.

Interest on long-term debt is generally not accrued in the governmental
funds, but rather is recognized as an expenditure when due.

Nonexchange receivables that do not provide current financial resources
and, therefore, are not reported as revenues in the funds.

Net Assets of Governmental Activities

See accompanying notes.
14

(5,025,705)
60.878
(54,578)

298,100

533079701



STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2010

CITY OF LAKE CITY, FLORIDA

Revenues
Property Taxes
Nonproperty Taxes
Franchise Fees and Permits
Intergovernmental Revenues
Charges for Scrvices
Fines and Forfeitures
Investrent Earnings
Miscellaneous Revenues
Interfund Charges

Total Revenues

Expenditures
Current;
General Government
Public Safety
Highway and Street
Airport
Health and Welfare
Economic Environment
Physical Environment
Culture and Recreation
Debt Service:
Principal
Interest and Other
Capirtal Qutlay
{Total Expenditures)

Excess (Deficiency) of Revenues Over
(Under)} Expenditures

Other Financing Sources (Uses)
Proceeds of Long-term Capital Related Debt
Proceeds of Refunding Bonds
Payment to Bond Refunding Escrow Agent
Operating Transfers in
Operating Transfers (out)
Sale of Fixed Assets

Total Other Financing Sources (Uses)

Excess {Deficiency) of Revenues and
Other Financing Sources Over
(Under) Expenditures and Other
Financing Uses

Fund Balances, Beginning of Year

Fund Balances, End of Year

Fire Department Other Total
General Special Governmental Governmental
Fund Revenue Fund Funds Funds

$ 2,863,682 % 0 3 65800 § 2,929,482
3,855,750 0 0 3,855,750
1,424,034 0 0 1,424,034
1,519,997 0 933,601 2,453,558
1,672,915 1,577,280 951,200 4,201,395
33,886 0 0 33,886
84,346 205 6,634 91,205
128,916 4,927 33,562 167,405
957,473 0 0 957,473
12,540,999 1,582,412 1,990,817 16,114,228
3,581,346 0 0 3,581,346
3,953,171 1,672,392 24,902 5,650,465
1,447,880 0 0 1,447,880

0 0 848,627 848,627

133,000 0 0 133,000

0 0 567,305 567,305

1,460,231 0 0 1,460,231
784,924 0 0 784,924

0 0 175,000 175,000

0 0 210,351 . 210,35t

970,232 150,926 648,328 1,769,486
(12,330,784) (1,823,318) (2,474,513) (16,628.615)
210,215 (240,906) (483,696) (514,387)
113,661 0 0 113,661

0 0 4,375,000 4,375,000
0 0 (2,295,000) (2,295,000)

390,997 450,000 298,975 1,139,972
(748,975) (2,111) (5.571) (756,657)

0 0 Y 0

(244317) 447 889 2,373,404 2,576,976
(34,102) 206,983 1,889,708 2,062,589
6,097,677 (83,269) 2,266,342 8,280,750
$ 6.063.375 _§ 123,714 § 4.156.050  _§ 10.343.339

See accompanying notes.
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2010
CITY OF LAKE CITY, FLORIDA

Net Change in Fund Balances - Total Governmental Funds ' $ 2,062,589

Amounts Reported for Governmental Activities in the Statement of
Activities are Different Because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their
estimated useful lives as depreciation expense:

Expenditures for Capital Assets 3 1,769,486
(Less Current Year Depreciation) (1,520,738)
(Less Net Capital Asset Transfers) (38,668)
210,080
Governmental funds report proceeds from sales of general fixed assets as current
" financial resources. The gain or loss on disposal of general fixed assets is not
reflected in the governmental funds:

Proceeds from Sales of General Fixed Assets (29,964)
(Loss) or Gain on Disposal of General Fixed Assets (173.886)
(203,850)
Governmental funds report proceeds from debt issuances and capital leases as
current financial resources. The proceeds and leases are reflected as an increase
in the long-term liabilities in the statement of net assets. (4,488,661)

" Repayments of bond principal are expenditures in the governmental funds but
the repayment reduces long-term liabilities in the statement of net assets. 2,470,000

Changes in the net pension asset/obligation and other postemployment benefits
obligations do not provide or require current financial resources and, therefore,
are not reported in the governmenial funds.

Net Pension Obligation (54,169)
Other Postemployment Benefits Obligation (85.019)
(139,188)
Certain nonexchange revenues reported in the statement of activities are not
considered current financial resources and, therefore, are not reported as
revenue in the governmental funds. (63,889)

Some expenditures reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in the governmental funds:

Debt Interest Expense and Amortization (24,885)
Debt Issuance Costs 61910

Compensated Absences 41,764
’ 78,789

Change in Net Assets of Governmental Activities $  (74.130)

See accompanying notes.
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2010

CITY OF LAKE CITY, FLORIDA

Revenues
Property Taxes
Nonproperty Taxes
Franchise Fees and Permits
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Investment Earnings
Miscellaneous Revenues
Interfund Charges

Total Revenues

Expenditures
Current:
General Government
Public Safety
Highway and Streets
Health and Welfare
Physical Environment
Culture and Recreation
Capital Qutlay
(Total Expenditures)

Excess of Revenues Over
Expenditures

Other Financing Sources (Uses)
Proceeds of Long-term Capital Related Debt
Operating Transfers in
Operating Transfers (out)

Total Other Financing Sources (Uses)

{Deficiency) of Revenues and Other
Financing Sources (Under)
Expenditures and Other
Financing Uses

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance With
Final Budget

Budgeted Amounts Actual Positive
Original Final Amountis (Negative)

$ 2,781,961 § 2,781,961 § 2,863,682 $ 81,721
3,899,305 3,899,305 3,855,750 (43,555)
1,331,577 1,331,577 1,424,034 92,457
1,442,519 1,484,522 1,519,997 35,475
1,854,362 1,864,262 1,672,915 (191,347)
28,367 28,567 33,886 5,319
141,279 141,279 84,346 (56,933)
75,259 147,036 128,616 (18,120)

1 957,473 957,473 957,473 g
12,512.302 12,635,982 12,540,999 (94,983)
4,343,900 4,038,369 3,581,346 457,023
3,860,667 4,185,437 3,953,171 232,266
1,472,881 1,496,144 1,447,880 48,264
133,000 133,000 133,000 0
1,517,078 1,517,078 1,460,231 56,847
744,274 793,123 784,924 8,199
1,015,517 1,084,209 970,232 113,977
(13,087,317) (13,247,360) (12,330,784) 916,576
(575,015) (611,378) 210,215 821,593
61,689 175,351 113,661 (61,690)
369,000 390,997 390,997 0
(748,975) (748,975) (748,975) 0
(318,286) (182,627) (244,317) (61,690)
(893,301) (794,005) (34,102) 759,903
4,119,143 4,642,824 6,097,677 1,454,853

$ 3,225,842 § 3,848,819 $ 6,063,575 $ 2,214,756

See accompanying notes.
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues
Charges for Services
Investment Earnings
Miscellaneous Revenues
Total Revenues

Expenditures
Current:

Public Safety
Capital Outlay
Debt Service:

Principal

(Total Expenditures)

BUDGET AND ACTUAL
FIRE DEPARTMENT SPECIAL REVENUE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2010
CITY OF LAKE CITY, FLORIDA

Yariance With
Final Budget

(Deficiency) of Revenues (Under)

Expenditures

Other Financing Sources (Uses)

Operating Transfers in

Operating Transfers (out)
Total Other Financing Sources (Uses)

Excess of Revenues and Other

Financing Sources Over
Expenditures and Other

Financing Uses

Fund Balances, Beginning of Year

Fund Balances, End of Year

Budgeted Amounts Actual Positive

Original Final Amounts (Negative)
$ 1,478,809 $ 1,478,809 $ 1,577,280 $ 98,471
0 0 205 205
600 600 4,927 4,327
1,479,409 1,479,409 1,582,412 103,003
1,774,260 1,726,426 1,672,392 54,034
31,800 153,912 150,926 2,986
46,959 46,959 0 46,959
(1,853,019} (1,927,297} {1,823,318) 103,979
(373,610) (447,888) (240,906) 206,982
450,000 450,000 450,000 0
¢ (2,111) 2,110 0
450,000 447,889 447,889 0
76,390 1 206,983 206,982
{669,483) (669,483) (83,269) 586,214
$ (593.093) _§ (669.482) _§ 123.714 $ 793,196

See accompanying notes.
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STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
SEPTEMBER 30, 2010
CITY OF LAKE CITY, FLORIDA

Water and Sewer

Natural Gas

Utility Utility Total
Assets
Current Assets
Pooled Cash and Investments 3 3,194,176 3 1,788,039 S 4,982,215
Accounts Receivable, Net 1,935,464 367,205 2,302,669
Due from Other Governments 95,463 0 95,463
Due from Other Funds 94,328 0 94,328
Inventory 175,410 60,588 235,998
Prepaids 0 3,908 3,908
Total Current Assets 5,494,841 2,219,740 7,714,581
Noncurrent Assets :
Restricted Pooled Cash and Investments 2,255,493 282,170 2,537,663
Unspent Bond Proceeds 18,141,192 0 18,141,192
Capital Assets:
Land 5,276,571 809 5,277,380
Construction in Progress ) 4,108,901 0 4,108,901
Depreciable Buildings, Property
and Equipment, Net 32,727,287 731,016 33,458,303
Unamortized Bond Issue Costs 830,025 0 830,025
Total Noncurrent Assets 63,339,469 1,013,995 64,353,464
Total Assets _ $ 68834310 ) 3.233.735 $ 72.068.045

See accompanying notes.
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STATEMENT OF NET ASSETS

Liabilities

Current Liabilities
Accounts Payable
Accrued Liabilities
Due to Other Funds
Accrued Compensated Absences

_ Total Current Liabilities

Payable from Restricted Assets
Accrued Interest

Current Portion of Long-term
-Obligations

Customer Deposits
Total Payable from Restricted Assets

Noncurrent Liabilities

Noncurrent Portion of Long-term

Obligations

Unamortized Premium (Discount)

Unamortized Refunding (Loss)

Accrued Compensated Absences

Net Pension Obligation

Other Postemployment Benefits Obligation
Total Noncurrent Liabilities

Total Liabilities

Net Assets

Invested in Capital Assets, Net of
Related Debt

Restricted for:
Renewal and Replacement
Debt Service
System Improvements

Unrestricted

PROPRIETARY FUNDS
SEPTEMBER 30, 2010
CITY OF LAKE CITY, FLORIDA
{(Concluded)
Water and Sewer Natural Gas
Utility Utility Total

$. 230,330 3 110,259 s 340,589

129,024 635,596 764,620

40,000 94,328 134,328

156,780 31,735 188,515

556,134 871,918 1,428,052

252,192 "0 252,192

1,140,358 0 1,140,358

604,303 282,170 886,473

1,996,853 282,170 2,279,023

41,950,364 0 41,950,364

139,983 0 139,983
(717,631) 0 (717,631)

56,689 2,217 58,906

149,467 40,590 190,057

59,419 12,448 71,867

41,638,291 55,255 41,693,546

44,191,278 1,209,343 45,400,621

18,570,902 731,825 19,302,727

500,000 0 500,000

284,098 0 284,098

1,398,998 0 1,398,998

3,889,034 1,292,567 5,181,601

$ 24.643.032 $ 2,024,392 3 26.667.424

Total Net Assets

See accompanying notes.
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STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2010

CITY OF LAKE CITY, FLORIDA

Operating Revenues
Charges for Services

Operating Expenses
Personal Services
Contractual Services, Materials and Supplies
Interfund Charges
Depreciation
(Total Operating Expenses)

Operating Income

Nonoperating Revenues (Expenses)
Impact Fees
Interest Income
Miscellaneous Income (Expense)
Interest Expense

Amortization
Total Nonoperating Revenues (Expenses)

Income Before Capital Grants and
Contributions and Operating Transfers

Capital Grants and Contributions
Transf_er in (out)

Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

Water and Sewer

Natural Gas

Utility Utility Total
$ 9,997,529  § 3,664,661 § 13,662,190
3,258,261 682,884 3,941,145
2,390,267 2,156,461 4,546,728
587,800 244,673 832,473
1,838,564 99,244 1,937,808
(8,074,892) (3,183,262) (11,258,154)
1,922,637 481,399 2,404,036
350,246 0 350,246
22,893 7,913 30,806
142,972 (50,658) 92,314
(1,076,736) 0 (1,076,736)
(119,494) 0 (119,494)
(680,119) (42,745) (722,864)
1,242,518 438,654 1,681,172
1,009,213 4,987 1,014,200
21,309 (365,956) (344,647)
2,273,040 77,685 2,350,725
22,369,992 1,946,707 24,316,699
$ 24.643.032 _$ 2,024392  _$ 26667424

See accompanying notes.
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STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2010

CITY OF LAKE CITY, FLORIDA

Cash Flows from Operating Activities
Cash Received for Services
Cash Paid to Employees
Cash Paid to Outside Parties
Cash Paid for Interfund Charges
Net Cash Provided by (Used in) Operating Activities

Cash Flows from Noncapital Financing Activities
Transfers
Interfund Loans/Advances

Net Cash Provided by (Used in)
Noncapital Financing Activities

Cash Flows from Capital and Related
Financing Activities

Impact Fees Received

Capital Grants and Contributions Received
Acquisition and Construction of Capital Assets
Debt Proceeds

Principal Payments on Bonds and Notes
Interest Paid

Net Cash Provided by (Used in) Capital
and Related Financing Activities

Cash Flows from Investing Activities
Interest, Rental, and Other Income
Net Cash Provided by (Used in) Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

Reported as
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Unspent Bond Proceeds
Total Cash and Cash Equivalents, End of Year

Water and Sewer  Natural Gas

Utility Utility Total
$ 9,174,363 $ 3,631,881 $ 12,806,244
(3,199,209 (657,474) (3,856,683)
(2,830,782) (2,298,240) (5,129,022)
(587,800) (244,673) (832,473)
2,556,572 431,494 2,988,066
(7,963) (375,352) (383,315)
(14,731) 0 (14,731)
(22,694) (375,352) (398,046)
350,246 0 350,246
1,168,168 4,987 1,173,155
(2,349.,431) (46,977) - (2,396,408)
27,633,504 0 27,633,504
(11,114,337) 0 (11,114,337)
(1,077,818) ¢ (1,077,818)
14,610,332 {(41,990) 14,568,342
337,068 23,880 360,948
337,068 23,880 360,948
17,481,278 38,032 17,519,310
6,109,583 2,032,177 8.141,760
$ 23,590,861 $ 2,070,209 $ 25,661,070
$ 3,194,176 $ 1,788,039 $ 4982215
2,255,493 282,170 2,537,663
18,141,192 0 18,141,192

$ 23.590.861 $ 2.070,209

See accompanying notes.
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STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30,2010
CITY OF LAKE CITY, FLORIDA

(Concluded)
Water and Sewer Natural Gas
Utility Utility Total
Reconciliation of Operating Income to Net Cash
Provided by (Used in) Operating Activities
Operating Income § 1,922,637 £ 481,399 $ 2,404,036
Adjustments to Reconcile Operating Income
to Net Cash Provided by (Used in)
Operating Activities:
Depreciation 1,838,564 99,244 1,937,808
Changes in Assets - Decrease (Increase)
and Liabilities - Increase (Decrease):
Accounts Receivable (841,124) (49,902) (891,026)
Inventory (51,221) (1,676) {52,897)
Prepaids 0 (3,908) (3,908
Accounts Payable (389,294) 19,359 (369,935)
Accrued Compensated Absences (12,911) 8,180 4,731
Accrued Liabilities 18,323 (150,303) (131,980)
Net Pension Obligation 24,691 6,705 31,396
Other Postemployment Benefit Obligations 28,949 5,274 34,223
Customer Deposits 17,958 17,122 35,080
Net Cash Provided by (Used in) Operating '
Activities ' $ 2.556.572 $ 431,494 $ 2,988,066

See accompanying notes.
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FIDUCIARY FUNDS
SEPTEMBER 30, 2010

CITY OF LAKE CITY, FLORIDA

STATEMENT OF FIDUCIARY NET ASSETS

General
Employees' Firemen's Police Retirement
Retirement Retirement Retirement Plan
Plan Plan Plan Total
Assets
Cash and Investments $ 11,309,053 $ 5,581,195 $ 8,062,258 $ 24952506
Accounts Receivable 0 0 4,255 4,255
Contributions Receivable 0 18,470 66,897 85,367
Interest Receivable 13,942 24,331 37,293 75,566
Total Assets 11,322,995 5,623,996 8,170,703 25,117,694
Liabilities
Accounts Payable 0 454 0 454
Excess Premium Tax 0 0 10,334 10,334
DROP Payable 287,893 115,178 0 403,071
Total Liabilities 287,893 115,632 10,334 413,859
Net Assets
Held in Trust for Pension Benefits § 11.035.102 8§ 5508364 S  8.160.369 $ 24,703,835

See accompanying notes.
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STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
' FIDUCIARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2010
CITY OF LAKE CITY, FLORIDA

General’
Employees' Firemen's Police Retirement
Retirement Retirement Retirement Plan
Plan Plan Plan Total
Additions ‘
Contributions:
Employer $ 659,011 $ 169,888 $ 277,503 5 1,106,402
Employee 42,504 43,739 74,453 160,696
State of Florida 0 72,892 96,601 169,493
Total Contributions ' 701,515 286,519 448,557 1,436,591
Investment Earnings:
Net Appreciation (Depreciation) in
Fair Value of Investments 746,894 375,711 . 581,357 1,703,962
Interest and Dividends 172,396 150,241 . 214,955 537,592
Net Investment Earnings 919,290 525,952 796,312 2,241,554
Total Additions 1,620,805 812,471 1,244,869 3,678,145
Deductions
Benefit Péyments 611,554 230,474 385,585 1,227,613
DROP Benefit Expense 144,505 46,281 ¢ 190,786
Refunds of Contributions 3,118 5,979 11,843 20,940
Administrative Fees 105,878 77,894 81,693 265,465
{Total Deductions) (865,055) ) (360,628) (479,121) (1,704,804)
Net Increase 755,750 451,843 765,748 1,973,341
Net Assets Held in Trust for Pension
Benefits, Beginning of Year 10,279,352 5,056,521 7,394,621 22,730,494
Net Assets Held in Trust for Pension
Benefits, End of Year § 11.035.102 $§ 5.508.364 $ 8.160.369 $ 24.703.835

See accompanying notes.
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NOTES TO FINANCIAL STATEMENTS






Note 1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF LAKE CITY, FLORIDA

Summary of Significant Accounting Policies

The accounting policies of the City of Lake City, Florida (the City) conform to accounting
principles generally accepted in the United States of America as applicable to governments.
The following is a summary of the more significant policies used in the preparation of these
financial staternents.

. Reporting Entity

The City was incorporated in 1859, under the State of Florida Laws, Chapter 40, Acts of 1858.
The City operates under a City Council form of government and provides, under the
administration of an appointed City Manager, the following services: public safety (police and
fire), public works (streets and infrastructure), recreation, natural gas services, planning,
zoning, water and sewer services, and general and administrative services.

As outlined in Governmental Accounting Standards Board (GASB) Statement No. 14, The
Reporting Entity, and GASB Statement No. 39, Determining Whether Certain Organizations
are Component Units an Amendment to GASB Statement No. 14, the financial reporting entity
consists of the primary government, organizations for which the primary government is
financially accountable, and other organizations whose exclusions would cause the reporting
entity's financial statements to be misleading or incomplete, Each potential component unit is
individually evaluated using specific criteria outlined in GASB Statement No. 14, to determine
whether the entity is: a) part of the primary government; b) a component unit which should be
included in the reporting entity (blended or discretely presented); or ¢) an organization which
should be excluded from the reporting entity entirely. The principal criteria for classifying a
potential component unit include the legal separateness of the organization, the financial
accountability of the primary government for the potential component unit resulting from
either the primary government's ability to impose its will on the potential component unit, or
the potential component unit's fiscal dependency on the primary government.

Based upon the application of these criteria, the Lake City Community Redevelopment Agency

- (the Agency) is a blended component unit of the City. The Agency was established to provide

a method of eliminating blighted areas, expanding employment opportunities, and providing an
environment for the social and economic growth of an area designated by city ordinance. Each
member of the City Council is a member of the Agency. The Agency is included as a special
revenue fund.

This report also includes the accounts and transactions of the following entities, which do not
satisfy the definition of component units because they are not legally separate from the City:

m  The City of Lake City Pelicemen's Pension Board
m  The City of Lake City Firemen's Pension Board

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of ‘the nonfiduciary activities of the primary government
and its component unit. For the most part, the effect of interfund activity has been removed
from these statements. Governmental activities, which are normally supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to
a significant extent on fees and charges for support.
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