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ABOUT US

Origins Contents Of This Report:

! I : 1. About Lake City's CRA
The City of Lake City Community Redevelopment Agency (CRA) was 2. The CRA's History

established in 1381 to create opportunities for the downtown Central ;o\ Projects

Business District to evolve into a more dynamic office, service, 4. 2023 Financial Report
financial, entertainment, residential and governmental area. The

CRA was created pursuant to Sections 163, Part lll. F.S. The first FY 2023 Lake City CRA
CRA Master Plan was approved in 1989, revised in 1992 and most Members:

recently updated in November 2011. CRA boundaries have been . Mayor Stephen M. Witt
expanded three times and in 2015 the life of the Downtown District «  Councilmember Jake Hill, Jr.
was extended to 2031 to leverage a $1.3 million Redevelopment «  Councilmember Ricky Jernigan

Revenue Note to fund public projects. Councilmember Todd Sampsan
Councilmember Chevella Young

Projects and Funding Lake City CRA Administrative Staff

« Paul Dyal
City Manager
« Terri Phillips
Community Program Director

CRA projects must have a public purpose with the intent
to alleviate urban blight in the district. Examples of
projects could be streetscapes, new buildings, parking
lots/garages, neighborhood parks, planned low-
moderate income housing developments, sidewalks and
street landscaping. “Tax Increment Financing” (TIF)
provides funding for projects in the CRA.
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LAKE CITY CRA'S HISTORY & BOUNDARIES
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Legend
Parcel fines
In Ord. 93-730

Effective 04/19/93

In Ord. 2008-1181
Effective 07/06/09

In Ord. 89-661
Effective 12/31/89

In Ord. 2011-2010
Effective 04/04{11

In May 1981(Resolution 81-18), the City of Lake City made

a finding of necessity under Chapter 163 of the Florida
Statutes and started the process of establishing a Community
Redevelopment Agency. In June 1981(Resolution 81-17)

the City Council created the Community Redevelopment
Advisory Committee to assist the Community Redevelopment
Agency in obtaining the data and public input necessary

to establish the boundaries of the redevelopment district

in November 1989 (Resolution 89-97) and formulate

the Community Redevelopment Plan in December 1989
(Resolution 89-98). (n December 1989 (Ordinance 89-

B61). the City Council declared itself to act as the Lake City
Community Redevelopment Agency (CRA) and established

a Redevelopment Trust Fund as authorized under Chapter
163, Part ll of the Florida Statutes. In November 1992 the
Community Redevelopment Plan was revised (Resolution

92-069). In March of 1993, the City Council expanded and
amended the boundaries of the Community Redevelopment

Area(Resolution 93-021) and in Aprit of 1993, the City Council
approved an amendment to the Community Redevelopment
Pian (Resolution 93-028) to include the change in the
boundaries (Ordinance 93-730). In February 2009, the CRA
amended the Community Redevelopment Plan (Resolution
CRAD9-1.) The boundaries of the Community Redevelopment
Area were amended by Ordinance 2009-1181. The latest
expansion of boundaries was approved on April 4, 2011.
{Ordinance 2011-2010.)

As a dependent special district of the city, audits of the CRA
are performed annually and included as part of the city's
audit. This Report is available for inspection during business
hours in the office of the City Clerk, located in City Hall at
205 North Marion Avenue, Lake City, Florida 32055,
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2023 CRA Improvement Projects - :

In 2023 the plants are
changed seasonally in the
self watering flower pots.
This is a beautiful addition

to our downtown area.
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In 2023 brick pavers and
trash cans were added
along Marion Street North.
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I.4 Clean Up

Installed “Clean Up After 2 _ rour e : .

Your Pet” sign stations with | -

bags throughout the CRA =~ J#  %°*
District Parks
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LAKE DESOTO/WILSON PARK
RECREATION AREA DEVELOPMENT

Conceptual Master Plan S Ao 4 gt T S 1 R S "0 Lt o

" Lake DeSoto Waterfront and Wilson Park Green Inc.
Recreation Area Redevelopment Project Tﬂu e G
Lake Cdy. Flonda 29

In order to create and enhance the Waterfront
Entertainment District and create a "Premiere Event
Destination” in the Historic Downtown which was
earmarked as a "key” community asset in the 2011 "Lake
City Community Redevelopment Area Master Plan” an
expansion and enhancement project for the Lake Desoto
Water Front District and adjoining Wilson Park was
designed and construction began in late fall of 2018.

A LIST OF THESE IMPROVEMENTS:
« 2021 - Outdoor Speaker System throughout Wilson
Park for events.
+ 2021 - Irrigation throughout the Wilson Park.
« 2020 - Completed Veterans Plaza Pedestrian Park

#———"—

.

Y/
Iy O %Jp
PAGE 4 JENAIGTR




The City of Lake City hosts a Growers
and Makers Market in Olustee Park
every second and fourth Saturday

of the month. Farmers Markets
facilitate personal connections and
bonds of mutual benefits between
farmers, shoppers. and communities.
Our market offers fresh local
produce, fine prepared foods, and
artisan crafts. The Downtown
Market is a thriving social center
for locals. By providing this market
we are hopeful to give citizens
an opportunity to purchase from
local growers and makers of our
community.

City of Lake City Food Truck
Rally brings numerous food trucks
and popups to the downtown
area on the 2nd Friday of each
month. You can also enjoy a
Movie at the Darby Pavilion in
Wilson Park while attending the
Food Truck Rally. By providing
this community event we hope
to bring more citizens to our
downtown area to shop and dine
at our local establishments.




SPRING & HOLIDAY MARKETS
e &

The Spring and Holiday
Market draws huge
crowds to downtown
Lake City. By having these
Markets, we help our local
downtown merchants and
provide fun outings for
our citizens.

For the2023 Christmas season we were able to bring
back many memories for our area citizens. We were
bble to add the lighted floating Christmas trees back to
the lake. We hope to add more in the coming years.




CHRISTMAS TREE LIGHTING AND FARM TO TABLE

Farm to Table is a Joint City and County Community Event -
Spotlighting our local agricutture community and our local culinary chefs!

Farm to Table is inspired from Columbia County's deep roots in agriculture
which once defined the way of life here! Fram row crops, vegetables, pine
trees. cattle . poultry. dairy, swine, turpentine, honey and mare ... Our farmers
contribute greatly to the quality of life in this County. Today locaf farming is still
a vital legacy and Farm to Table was created to celebrate and pay tribute to our
farmers and agricultural community. Without them, where would we be?
Farm to Table is here to showcase our agriculture community, recognize our
talented culinary chefs, and to support the entrepreneurial spirit in our
community. Farmers and entrepreneurs work closely together to produce
honey, goat cheese, dairy products, jam, vegetables, fruits, hot sauce, soap
and more. This is what makes Columbia County and Lake City ... Our rural home.

The 2023 Wish List for Park Expansion will include combining COBG, Tourist
Development, FDOT and Civic Organization Grant
opportunities to build a stage area over the water at Wilson Park/Lake Desoto.

E FUTURE CRA DOWNTOWN IMPROVEMENTS

-
N, f e |[nstall additional electrical service to Wilson Park for events.
LN\,CI ¥ e Pressure wash and clean sidewalks in the downtown area.

. Renovate Gazebo in Olustee Park
PAGE 7 Secure eminent domain for Sallie Mae Jerry Parking

Create Master Plan for Sallie Mae Jerry Park




2023: FINANCIAL REPORT

REVENUES

TAX REVENUE SOURCES Total 2023 Revenues
COUNTY TIF $186,995.54

CITY TIF S117,246.08

OTHER REVENUE SOURCES

INTEREST INCOME $796.20

RENTAL INCOME, DARBY PAVILION $2950.00

DONATIONS >

CDBG Grant S(4,250.00)

TOTAL OTHER REVENUE SOURCES $(503.80)
TOTAL REVENUE......ccoiciiciiciiernnaierensneees 9903,737.82

EXPENSES
PERSONNEL EXPENSES
PERSONNEL SERVICES
OPERATING EXPENSES
PROFESSIONAL FEES
ACCOUNTING
CONTRACTUAL SERVICES
COMMUNICATION EXPENSE
i 5 Total 2023 Expenses
UTILITY SERVICES e S9,775.43
INSURANCE/REP & MAINTENANCE $16,128.13
PRINTING & BINDING -
OTHER CURRENT CHARGES $7,905.99
OPERATING SUPPLIES $4,785.22
BOOKS AND SUBSCIPTIONS S-
TOTAL OPERATING EXPENSES : $44,875.47
CAPITAL EXPENSES

DEBT SERVICE

INTEREST EXPENSE $13.373.05
PRINCIPAL $89,775.28
TOTAL DEBT SERVICE $103,148.33




